People Over Prompts — Episode 3 Show Notes

Who Owns Al-Generated Code When It Ships? Building a Chain of Human Accountability
Al did not remove accountability; it diffused it across so many hands that no one owns the
outcome. A three-layer model (individual, team, organizational) puts a named human on every
Al-generated change that ships.

Blog: https://big-agile.com/blog/who-owns-ai-generated-code-when-it-ships-building-a-chain-of-
human-accountability

Video: https://www.youtube.com/watch?v=gqJ6z67c5Go

Trusted Al in Product Development: Governance That Enables Speed. Untrusted Al is not
faster Al; it is expensive manual review with extra steps. Trust is something your governance
earns for the model, through tiered acceptable use, human-in-the-loop checkpoints, and a light
audit trail. Link: ran as a LinkedIn newsletter: https://www.linkedin.com/in/lancedacy/

The Difference Between Governance That Protects and Governance That Just Slows You
Down

There are two kinds of governance. Protective governance reduces a specific, named risk.
Theater governance creates the appearance of control without reducing actual risk. The job of a
leader is not to choose between more and less governance; it is to tell the two apart before
agreeing to build either.

Blog: https://big-agile.com/blog/the-difference-between-governance-that-protects-and-
governance-that-just-slows-you-down



